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A bit of  History… 
•  Hydroelectric	 development	began	 in	 Eeyou	 Ischtee,	QC	 (James	Bay)	

with	the	La	Grande	Complexe	mega	project	(16,527	MW)	in	the	1970s	
which	 led	 to	 the	 signing	 of	 the	 James	 Bay	 and	 Northern	 Quebec	
Agreement	 (JBNQA),	 Canada’s	 first	 comprehensive	 land	 claim	
agreement.	

	
•  Since	 then	 there	 have	 been	 several	 entities	 created	 to	 implement	

different	 Impact-Benefit	Agreements	 (IBA),	programs	and	 funds	was	
negotiated	with	Hydro-Quebec.	

	
•  Confusion	was	developing	at	the	community	level	as	to	which	entity	

was	managing	which	fund.		

•  Many	 people	 in	 the	 Communities	 felt	 that	 the	 benefits	 were	 not	
reaching	them.	

 



La	Grande	Complex	
In	Eeyou	Istchee	
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Niskamoon Corporation 

•  Cree	representatives	and	Hydro-Quebec	representatives	
negotiated	an	Agreement	to	harmonize	and	simplify	the	
administration	of	as	many	Cree	Hydro-Quebec	Agreements	as	
possible.	

	
•  The	substance	of	the	Cree	Hydro-Quebec	Agreements	was	not	

affected.	
	
•  The	Niskamoon	Corporation	was	incorporated	and	held	its	first	

Board	of	Directors	meeting	on	August	31st,	2004.	
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Niskamoon Corporation Structure 
	

  One	small	Board	of	Directors:	five	Cree	members	and	three	Hydro	
Quebec	members	(majority	Cree)	

	
  Director	of	Remedial	Works,	Director	of	Environment,	Director	of	
Training	and	Employment,	Director	of	Finance.	

  One	Officer	in	each	community	working	for	the	Band	Council,	paid	by	
the	Corporation:		
–  Trained	by	the	Corporation	on	the	content	of	the	Agreements,	
–  Community	workshops,	
–  Project	managers,		
–  Drafting	project	proposals,		
–  File	reports	
–  **Represent	their	community	on	various	committees	with	Hydro-Quebec	

  A	simplified	procedure	for	project	submission	with	continuous	
evaluation	and	improvement.	
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Mission Statement 
	

Niskamoon	Corporation	provides	an	efficient	framework	for	
cooperation	between	the	Crees	and	Hydro-Québec	in	respect	to	
the	implementation	of	the	Cree-Hydro-Québec	Agreements,	by	
continuously	facilitating	and	simplifying	access	to	funds	and	
programs	for	Crees,	Cree	communities	and	Cree	entities.	

	
Niskamoon	Corporation	seeks	to	develop	projects	in	close	

collaboration	with	Cree	land	users	and	other	beneficiaries	that	
alleviate	the	impacts	of	hydroelectric	development	in	Eeyou	

Istchee.	



Funding Core Values 

Niskamoon	Corporation	funds	projects	that	adhere	to	
our	main	core	values:	

1.  Projects	that	ensure	the	autonomy	and	self-sufficiency	of	Cree	land	
users	over	time.	

2.  Projects	that	promote	and	enhance	the	passing	of	traditional	Cree	
knowledge	to	future	generations.	

	
3.  Projects	that	maximize	the	benefits	for	as	many	Crees	as	possible.	

4.  Projects	that	enhance	and	promote	the	continued	use	of	lands	
impacted	by	hydroelectric	development.	



Funds to be Managed 
•  Hydro-Quebec	Eeyou	Fund	(La	Grande	Project)	-	Forever	
•  Apatissiwin	Fund	(La	Grande	Project)	–	committed;	ends	in	2017	
•  Eeyou-Namess	Funds	(La	Grande	Project)	–	mostly	depleted	
•  Opimiscow	Eeyou	Indoho	Fund	(Allocation	determined	by	Agreement	with	

Chisasibi	and	Wemindji)	
•  Nadoshtin	Remedial	Works	Fund	(EM-1)	
•  Nadoshtin	Indohoun	Fund	(EM-1)	
•  Nadoshtin	Mercury	Fund	(EM-1)	–	mostly	depleted	
•  Boumhounan	Remedial	Works	Fund	(EM-1A/Rupert)	
•  Boumhounan	Indohoun	Fund	(EM-1A/Rupert)	
•  Boumhounan	Mercury	Fund	(EM-1A)	–	mostly	depleted	
•  Reappropriation	and	Continued	Use	Fund	(EM-1A/Rupert)	-	Forever	





Programs 

Niskamoon	Corporation	supports	the	traditional	way	
of	life	as	follows:	
1.  Remedial	Works	-	Direct	support	for	impacted	

land	users	through	Trapline	Projects.	
2.  Cultural	Programs	-	Support	for	the	Cree	Way	of	

Life	through	the	Social	Innovation	Fund.	
3.  Fisheries	and	Health	–	Support	for	the	continuity	

of	Traditional	Cree	Fisheries.	



Remedial Works Program 

–  Goal:	To	alleviate	the	negative	impacts	of	hydro-
electric	development	through	the	funding	of	
projects	identified,	developed	and	implemented	
by	Cree	land	users	themselves.	

–  	Funds	are	used	mainly	to	improve	and	enhance	
Cree	harvesting	on	the	land.		

 



Remedial Works Program 

Examples	of	projects:	
1.  Goose	ponds	and	corridors	
2.  Wildlife	feeding	areas	(coastal	enhancement	project;	

rejuvenation	cutting	of	poplar	stands)	
3.  Boat	landing	areas	
4.  Traditional	shelters	
5.  Wood	cutting	
6.  Spring	and	fall	airlifts	
7.  Trans-Eeyou	Trail	

 



Remedial Works Projects 



title 



Cultural Projects 



Social Innovation Fund 

•  New	program	that	seeks	to	support	
sustainable	long-term	projects	that	address	a	
social	issue.	

•  Cree	traditional	way	of	life	must	be	central	to	
project	–	Increase	in	Cree	Land	Users	is	KEY.	

•  Projects	must	have	long-term	plan	including	
revenue	sources	(other	than	Niskamoon).	

•  Workshops	to	assist	proponents	in	fall	2017.	
•  First	round	of	projects	in	Feb.	2018.	



Fisheries Enhancement Program 

•  Last	year	of	program.	
•  Building	of	infrastructure	must	be	
included	in	proposal.	

•  Training	of	traditional	fishing	
methods.	

•  Short-term	projects	(2-3	weeks).	
•  Monitoring	must	be	included.	



How	to	Submit	a	Project	

Local	
Coordinator	

Marc	Dunn	 Robbie	Tapiatic	

As	early	as	possible	

3	weeks	prior	to	
Board	meeting	

4	times	
per	year	

2-3	weeks	



Pictures!!	Pictures!!	Pictures!!	
	

And	then…	More	pictures!!!	



Environmental Regulations 

1.  Niskamoon	promotes	projects	that	utilize	
human	power	(i.e.	chainsaws,	brush	cutters,	
small	machinery)	and	discourages	the	use	of	
heavy	machinery.	
– Limited	economic	benefits.	
– Complex	environmental	authorizations.	

2.  Exceptions	are	possible	BUT	will	require	as	
much	information	as	possible.	

– ESPECIALLY	NEAR	WATER… 	



Programs under Development with 
Regional CTA 

Cabin	Program	
•  Joint	program	for	all	beneficiaries.	
•  To	be	managed	by	CTA.	

Eeyou/Eenou	Ituun	Program	
•  Year-long	training	in	traditional	way	of	life.	
•  Cree	instructors;	provincially-recognized.	
•  Currently	undergoing	accreditation	process.	



Coastal Habitat 
Comprehensive Research 

Program 

•  Large-scale	research	program:	involves	six	
research	teams	from	four	different	
Universities.	

•  Along	entire	eastern	James	Bay	coast	(480-km	
coastline).	

•  Understanding	the	depletion	of	eelgrass	beds.	
•  Cree	Land	Users	play	essential	role.		



Meegwetch! 


