PROGRAMS &
SERVICES

Presented by: Louisa Saganash
Director of ASD

Louisasaganash@cngov.ca

APATISIIWIN AAN/-A®

SKILLS DEVELOPMENT




APATISIIWIN JANP-A*
SKILLS DEVELOPMENT

Zhir

Interim Secretary/Receptionist
Carrie Lynn Yisitor

SecretaryfReceptionist
Annette Chiskamish

ator of Services

Interim Sr. Employment Counsellor
Maorman Blacksmith

Employment Counsellor
Pe W F. Petawabano

Employment Counsellor

Employment Counsellor
Shannon

Employment Counsellor
Jdudy Capi

Employment Counsellor
Y Blackned

Interim Employment Counsellor
Rosalina Jdolly

Deputy Executive Director

Administrative Technician
stians Michaud

Secretary/Receptionist
Angel Atsynia

Secretary/Receptionist
Py riam Cheeza

General Secratary
Jdennifer wo

Coordinator of Financ
Br ]

S Employment Counsellor
Martha Matthews

Employment Counsaellor
Bianca Mapachee

nterm Employmant Counsollor
hAz il

Employment Counsellor
Wacamnt

Employment Counsellor
Chester S LLc

Employment Counsaellor
Demerise Mayappo

Labour NMarket Analyst
Fred m r

Employment Integration Counsellor

Coordinator of Programs
Abel

Program Officer
Benjamin Loon

Program OffFicer

Alice Nuktie esley

Financial Program Officer
Eella Trapp

nancial Program Officer

Communications Officer
Armanda Quinn

Program Officer
Stephane Petawabano

Interim Youth Program
Ashley Kapashes

Coordinator CESDP
Daniel Eland

Program Officer
Bl T=1=1=14

Program Officer
Deborah Loon

Job Coach
Fhilip Piercy

Job Coach
Wictoria Petawabanao

Job Coach
Wacant



&%) | APATISIWIN dANS-A*
&4 | SKILLS DEVELOPMENT

| missioN

To equip and empower individuals with the skills and knowledge to achieve
meaningful, sustainable employment and personal success

| vision

To help build a qualified and professional workforce to fill any employment need in
Eeyou Istchee




ASD PROGRAMS

Labour Market
Development

To provide
resources to
help
recipients
with their
projects
through
strategic
planning
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Job Fairs

Conferences
related to
capacity
building

Labour Market
Studies

Coaching/
workshops

Expected
Results

Increased
quality of
projects and
employability
of individuals
Improved
functioning
of the labour
market

Funding

Training
expenses
Travel expenses

Professional
fees

Special
assistance for
persons with
disabilites




ASD PROGRAMS

Skills
Development

To assist
unemployed

individuals to
acquire the
essential
skills
required for
a given job
Receive a form
of
accreditation

Expected
Results

Early Childhood Successful
Educators completing
AEC of training

Regional or leading to
local increased
programs employablllty

Al 2 of individuals
Language
acquisition

Funding

Training
expenses
Travel expenses
Daily incentives
Special
assistance for
persons with
disabilities
Training
allowance
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ASD PROGRAMS

Expected results

Employment
Program

Assisting

Business in
training,
employing
and retaining
new
employees

SKILLS DEVELOPMENT
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Community

Employment
Skills Partnership

Mentoring
programs

Adult summer

students

New business
implementation

Apprenticeship

To maintain
employment of
individuals or to
acquire work
experience

Increased
employment
opportunities
and
maintenance

Business creation
leading to
increased
employment

Funding

Remuneration
Training expenses
Travel expenses

Special assistance
for persons with
disabilities




ASD PROGRAMS

Youth Programs

Summer work
experience
for students
to acquire
the skills,
gain
experience,
career
planning
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Student Summer
Employment

Youth Work
Experience

Science
&Technology

Career Promotion
& Awareness

Expected Results

To provide
students with
the opportunity
to acquire skills,
learning and
work
experience that
will better
prepare them
to work in their
chosen career

Remuneration

Special assistance
for persons
with disabilities




ASD PROGRAMS

Expected
Results

Internship
Program

Funding

Increase work Placement with To provide Remuneration

experience
and
employability
of post-
secondary
graduates in
their field of
study in
Eeyou
Istchee

various
entities and
local
communities

graduates
with the
opportunity
to acquire
work
experience in
their field of
study

Special
assistance for
persons with
disabilities
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ASD Projects by Program

Number of Projects Participant Interventions

1-Skills Development 67
2-Employment Programs 128 967
3-Special Programs/ Disability 3 13

4-Labour Market Development 6 6
5-Summer Student Program 11 328
6-Youth Work Experience 12 173
7-Cooperative Education 4 11

8-Science and Technology 3 3
9-SPF CESDP 3 302

Total

237 2516
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Community Based projects by training field

Natural resources
Trades and transport

Sales and service occupations

Art, culture, recreation and sport
Education and community services
Natural and applied sciences
Business and administration

Management

20 25 30
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I Territorial Projects Distribution by Sector

Transport 19

Construction 32

Tourism 19

Sales & Services 7 Other 16

Mining 19




Apatisiiwin Skills Development
2019-20 Contribution by Training Location

Tatal Participant
Training Location Pavments Allowances
Chisasibi 51,449,711 5125917
Eastmain 383,231 560,818
Mistissini 51,478,513 541,108
MNemaska 522 350
o
( O m m u n It Cuje-Bougoumou 414,098 314,120
y Washaw Sibi 5092 528
° ° Waskaganish 5727 . B03 S112817
‘ O I lt rl b ' It I O I l S Waswanipi 51,730,733 5181.819
Wemindji 5447008 5168822
Whapmagoostui 3281,454 342 508
Regional BTRT.27T7 5484888
Termritorial 58,479,510 5557 283
Orther 5527 180

= 24 A DTFF A4 R0 24 TTFT 400
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| strategic Plan 2018-2023

" Six objectives

" Realignment of ASD: Four divisions, service, program, finance and
administration

* Labour Market Information: Data collection, Surveys, CENA reports
= ASD/CSB Partnership: Shared protocols on information sharing
" Communications: Rebranding, website, social media and web based tech

= Partnerships Current and Future: Building strong partnerships with
communities, local committees

" Program Development and Monitoring: Data access, adjust programming
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I Local Community Committees

" Committee’s Role
" Importance in supporting the strategic plan
= Capacity building in general
" Insurance that the community gets training

" Representatives play a vital role in ensuring programming reflects community
needs.




WHAT IS THE CENA?

Community

Employment
Needs

Assessment
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| CENA BACKGROUND

" Part of a three-part study conducted, collaboratively, by the
Apatisiiwin Skills Development, Cree Nation Government (ASD/CNG)
and the Sabtuan Adult Education Services, Cree School Board
(SAES/CSB) that will provide an overall portrait of the employment
and training needs of the local employers and workforce

= Community Employment Needs Assessment Study (ASD/CNG)
= Adult Education Needs Assessment Study (SAES/CSB)
= Adult Learning Needs Assessment Study (ASD/CNG, SAES/CSB)
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| CENA PURPOSE/GOAL

" Provide a demographic profile of the local business environment and
workforce within the community

= Assist in the identification, development and delivery of relevant
employment and skills development training to address the current
and future needs

= Assist in the recruitment of well-qualified and professional workforce
for existing and future employment opportunities

= Allow for further in-depth review and analysis of the current and
future workforce demands
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| CENA TIMELINE

" June — September 2019 (CENA Surveys in Communities)

" September 2019 — March 2020 (Interviews & Qualitative Analysis)
" March 2020 — May 2020 (Develop Community Reports)

" October 2020 (ALNA Regional Report)




REGIONAL - HIGHLIGHTS

Total number businesses/organizations: 325

Total number businesses/organizations inactive/not available: 11
Total number businesses/organizations interviewed: 314

Total number businesses/organizations interviewed: Participated 246
Total number of businesses/organizations interviewed: Declined 68
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246 EMPLOYERS 6,346 EMPLOYEES

Public
57%

Public
83%
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Total
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TOP 5 INDUSTRY (NAICS) GENDER

Health care and social assistance Wiy
Public administration 1,368 ‘ o
49.6%
Educational services 942
Construction 668 m a | e
Retail trade 596

0O 200 400 600 800 1,0001,2001,4001,600
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TOP 3 RECRUITMENT CHALLENGES

o
2 e

IANNE EXPERIENCE EDUCATION
63.3% 61.3% 55.3%
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TOP 5 INDUSTRIES VACANCIES

Health care and social assistance

Public administration

Retail trade

Construction

Accommodation and food services
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HOW TO REACH US?

ASD Coordination Office
32 Amisk Street, g
Mistissini, QC GOW 1CO

(M 218-923-2525
418-923-2111
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| STAY UP TO DATE

By following us @APATISIIWIN

E] Homa & Moments

(5 Massages w ‘o e a & m
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I Questions?

Thank you.
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