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Mission

"Our purpose”

To provide for life-long learning while instilling the Cree identity in
partnership with our communities to allow each student to attain the
qualifications and competencies to become a successful contributor to the
Cree Nation and society at large.




Today's Objectives :

* Overview of 2021-2026 Strategic Action Plan
(SAP) Project

e Consultation on 2021-2026 SAP
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Objectives of the SAP Project:

In addition to developing the actual 2021-2026 SAP,
the CSB will seize this unique opportunity to impact the organization:

Build an Effective Plan Build Capacity Build Engagement

1. Set the course for five years 1. Build organizational 1.  Build internal engagement
2. Ensure common understanding of cap:cntY amli;)fferl th_"OLigh an “organization-
key issues professional development wide” approach
3. Be prepared for 5-year funding 2. ;I'ea(;n b:!ld":f"a"d 2.  Build external
orocess in 2023-2024 cadership skifls engagement through
development direct consultations and

discussions with
communities and other
stakeholders
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Importance of Communication & Consultation

In order to achieve the objectives, as well as to deliver the desired outcomes of the
plan, well-planned, on-going, internal and external communications is essential.

Build an Effective Plan Build Capacity Build Engagement

This will require consistent communications from the CSB to diverse audiences and key stakeholders, across a
variety of media/platforms. Consultation will take place groups on a regular or ad hoc basis, through a variety of
means: meetings, surveys, interviews, etc.

Memos Print
Website Internal Events

Employees Communities
Council Cree Entities

O
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School Committees Ministry Social Media  External events
m= S22 Radio In person
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Land-Based
Curriculum

Culturally-Relevant
Curriculum

Cree Language and Culture
Teaching

)4

Use of Cree Language and
Culture in everyday life at
the CSB
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Encompasses our customs,
practices, worldview in all that

Cree Centre
(Philosophy and tools to create
Cree framework for education,

Language and culture resources)

we do. Make it the heart of
the CSB.

Cree Teachers
(Cree Teacher Program, Qualified
teachers)

STUDENT EDUCATIONAL
EXPERIENCE SUCCESS

Strengthening inclusive and
culturally responsive and
relevant teaching,

Strengthening students’
educational experience and

Staffing
(incl. Cree Teachers, Cree grads,
etc.)

)

personal journey -
supporting students’
pathways

Legal Frameworks

curriculum, assessment and .
(Cree Education Act)

pedagogical resources.

Digital Transformation
(Learning, Processes
Improvement, Data-driven
decision making)

Student and Staff
Attendance and Punctuality

)4

Facilities
(Schools, Learning Centres,
offices and other)

Student Program & Services
(e.g. mental health, sports, etc.)

)4

Parental Empowerment

)¢

x partner with community *Terminology/wording to be determined!



Discussion

What other comments or advice
would you like to share?
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Meegwetch!
Thank you!
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