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Held in Mistissini from August 19-21, the 2nd Cree Nation Business Summit was a unique 
event with an ambitious goal: unite youth, entrepreneurs, and leaders to connect, learn, 
and build a strong Eeyou economy together.

With the theme Eeyou Entrepreneurship in Focus, the Summit featured:

This booklet aims to capture the energy and excitement of this incredible event, and to 
document the ideas and insights that emerged from the discussions. By building on the 
connections and knowledge shared at the Cree Nation Business Summit, we can move 
towards a future where our Eeyou entrepreneurs are empowered, supported, and able to 
truly thrive. 

The Eeyou Istchee Bear Den Case Study Competition,
where youth learned real-world entrepreneurial skills, competing in 
teams to develop and pitch a local business idea.

Business and Leader Exchange Days, 
where business owners, Cree organizations, and leaders could network, 
connect, and share ideas about how to support Eeyou entrepreneurship.

Our Regional  Business Awards Gala,  
where longstanding businesses in Eeyou Istchee received special awards and 
shared inspiring words with delegates.

Three Days.
200+ Attendees.
Conversations, ideas and
connections that will shape 
the future of our Eeyou economy.
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The 2nd Cree Nation Business Summit united 
youth, entrepreneurs, and leaders under the 
theme “Eeyou Entrepreneurship in Focus.” This 
event was a true team effort, and I am grateful 
to the many people and organizations who came 
together to make it possible.  A special thanks to 
our valued partners – the Indigenous Prosperity 
Foundation, Eeyoupreneur, BDC, and Apatisiiwin 
Skills Development – and to the sponsors and 
collaborators who generously invested in the 
future of Eeyou entrepreneurship by supporting 
this important gathering.  

The Cree Nation Business Summit was designed to spark ideas, inspire growth, and 
strengthen our connections to one another. It was a reminder of how people have always 
thrived: through shared values, knowledge, and collective effort. These principles have 
carried us for generations, and they continue to guide how we build up our local economies 
and support our people.  

I would like to recognize and applaud the youth delegates who attended the Summit, 
many of whom participated in the Eeyou Istchee Bear Den Case Study Competition. Their 
creativity and drive prove that the entrepreneurial spirit is alive and strong, and that 
the legacy of our long-standing businesses will carry forward in new and exciting ways. 
Thank you to Samuel Mcleod (Eeyoupreneur), who led the Eeyou Istchee Bear Den Case 
Study Competition, and to the coaches, mentors, and judges who shared their valuable 
knowledge and encouragement with the youth participants. 

I would also like to express my gratitude to the many business owners and organizations 
who participated in our Business & Leader Exchange Days. The perspectives, ideas, and 
feedback shared during the roundtable discussions will be key to guiding our policies and 
programs, and we look forward to taking meaningful, concrete action in the months ahead. 

Finally, I extend my sincere congratulations to all the longstanding businesses recognized 
at the Regional Business Awards Gala. Their inspiring perseverance and success set a 
strong example for the next generation of business leaders.  

As we look back on the Cree Nation Business Summit, let us carry with us both pride in 
our history and determination for our future. Together, with our values in focus, we will 
continue to build strong, thriving communities through entrepreneurship. 

Message from the Director of the
Department of Commerce and Industry

Anthony MacLeod
Director

4 | Cree Nation Business Summit 2025



It was a great privilege to be among so many 
ambitious, innovative entrepreneurs and youth 
at the 2nd Cree Nation Business Summit. I am 
extremely proud of the organizers, participants, 
speakers, judges, and sponsors who made the event 
such a success. It was an incredible celebration of 
Eeyou entrepreneurship, a profound opportunity 
for dialogue, and a unique chance for all of us 
to strengthen the future of the Eeyou economy 
together. 

I am sincerely grateful to everyone who shared their voices, stories, and ideas at this event. 
From insightful roundtable discussions, to heartfelt speeches at the Regional Business 
Awards Gala, to incredible pitches at the Eeyou Istchee Bear Den Case Study Competition, 
your words were deeply heard and felt. While these conversations were often filled with 
enthusiasm and optimism, they also highlighted many difficult truths. Small and medium 
businesses are the backbone of our economy, yet they often receive the least support and 
investment. The relationship between the government and businesses should be one of 
support and encouragement, yet it is so often marked by barriers and competition. This 
needs to change.  

While Deputy Grand Chief Linden Spencer and I have both fully stepped away from our 
businesses to focus on leading with integrity, we have not forgotten the sacrifice, risks, 
and hard work involved in building a business. It is a privilege to stand beside our Cree 
business owners, to acknowledge the hopes and challenges they shared at the Summit, 
and to support the Department of Commerce and Industry in its efforts to address these 
challenges.  

Action is already underway to implement the hopes and ideas shared at the 2nd Cree Nation 
Business Summit, and I am truly excited about what we can achieve between now and the 
next Summit in 2027. Together, we can create an environment where our businesses can 
start, grow, and thrive.  

Paul John Murdoch
Grand Chief

Message from the Grand Chief
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What We Did



Setting the Stage
The 2nd Cree Nation Business Summit was held at the Neoskweskau Sports Complex in Mistissini. The 
venue was decorated to create an inspiring, lively, and culturally grounded environment, featuring handmade 
centrepieces, tamarack geese, and elegant ceiling drapes. The event’s stylish logo – a rocky summit with a 
flowing river – could be seen across signage, folders, and shirts gifted to attendees, providing delegates with 
a sense of belonging and excitement. 
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Virtual engagement was also an important aspect of the Cree Nation Business 
Summit. For those in attendance, a customized mobile app and attendee portal 
was developed through Pheedloop, allowing delegates easy access to the 
schedule, venue map, and other important details.  

For those watching from home, 
photos and video clips were posted 
to the Department of Commerce and 
Industry’s social media channels. 
Attendees were encouraged to 
share their experiences with the 
hashtag #CreeNationBusinessSummit 
throughout the event, and a livestream 
of the Awards Gala was also shared 
online for all to enjoy. 

Outside, a traditional cooking area and lakeside dining provided an inviting setting for attendees to connect with 
the local community and enjoy each other’s company. 
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Eeyou Istchee Bear Den Case Study 
Competition 
The youth program of the Cree Nation Business Summit centred around the Eeyou Istchee Bear Den Case 
Study Competition, a dynamic, immersive challenge where groups developed a business idea and transformed 
it into a full business plan.  

Over the course of three days, teams were guided through the entrepreneurial process – from brainstorming 
innovative ideas, to drafting a complete business plan, to preparing a compelling promotional video and 
pitch. On the final day, teams presented their business plan and video before a panel of judges, simulating a 
real-world pitch environment. The competition was organized in collaboration with Eeyoupreneur.

Icebreaker Activity & Team Assignments

The Icebreaker Activity offered youth a chance to get to 
know one another and reflect on their reasons for attending 
the Cree Nation Business Summit. After sharing their skills, 
interests, and goals, participants were placed into well-
rounded teams to begin the competition.  
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Sidney Orr
Inimiki W. Polson
Stephen Forward
Gilles Matoush

Developing a Business Plan

Filming Promotional Videos

Coaches Pitching to the Judges

Judges
Marylou Linklater
Communications Officer,
Indigenous Prosperity
Foundation

William Branconnier
Account Manager, SOCCA

Pheroz M. Austin
Associate Vice President, 
Eastern Canada, TD Bank 
Indigenous Banking Group

Jason Tremblay
Owner, JayT Consulting

As they worked to develop their pitches, youth 
were supported by experienced coaches from 
across Eeyou Istchee.  In partnership with the 
Indigenous Prosperity Foundation, live workshops 
on starting a business, marketing, financial literacy, 
and public speaking were also offered throughout 
the event, and a mandatory business planning 
course (created by BDC in partnership with the 
Cree Nation Government) was provided in advance 
to ensure participants were prepared to compete. 

Eeyou/Eenou videographers Manuan Lafond 
and Jason Swallow worked with each team to 
develop a 60 to 90 second promotional video 
about their business idea. This task brought out 
the creativity of participants, sharpening their 
marketing skills, and elevating their pitches. 

On the final day of the Summit, teams presented 
their business idea and video to a panel of judges. 
Each team member had to speak as part of the 
presentation, promoting public speaking skills 
and helping build confidence.  
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What We Did: Entrepreneur Exchange Days

Business and Leader Exchange Days 
For the final two days of the Cree Nation Business Summit, a special program was developed to help leaders 
and entrepreneurs strengthen their connections, share ideas, and create opportunity together.  

The Business and Leader Exchange Days attracted 60 entrepreneurs and 25 Cree organizations and 
leaders from across Eeyou Istchee. Together, delegates participated in roundtables, panels, workshops, and 
networking.  

“Meeting with FNQLEDC permitted us to organize 
a future training in investment. TD Bank also 
expressed a desire to work with us for that need.”

- Business Delegate

“I now see some difficulties [entrepreneurs] face 
that I did not see before. But I also see solutions!”

- Business Delegate
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Agenda Overview
Presentations  

Cree Nation Economic Prioritization Agreement & 
Cree Nation Business Registry - Department of 
Commerce and Industry

Regional Economic Analysis - Department of 
Commerce and Industry 

Contracts & Procurement - Dhilmar 

Introduction to Public Procurement - First Nations 
of Quebec and Labrador Economic Development 
Commission Presentation 

Access to Capital – TD Bank 

Preparing for Contract Opportunities  – Troilus 

Roundtable Discussions: Advancing Entrepreneurship in Eeyou Istchee 

1. Supporting the Establishment of a Cree Nation Business Association 

2. Strengthening Local Business Opportunities through Contracting (Local Administration Toolkit) 

 A full analysis of the insights and ideas shared at the Roundtable Discussions can be found in the 
“What We Heard” section of this document. 

Networking Opportunities  

Networking lunches (Day 1 and 2) 

Afternoon networking break (Day 1 and 2) 

Workshops

Arts & Craft Entrepreneurship – Cree Native Arts 
& Crafts Association 

Quickbooks – 6DT Conseils Inc. 

Shopify – 6DT Conseils Inc. 

AI for Entrepreneurs – Eeyoupreneur 

Scam-Proof Your Business – Department of 
Commerce and Industry    

Panels

Cultural Empowerment in Business – Dale Cooper 
(Cree Native Arts & Crafts Association), Donald 
Nichols (Department of Justice and Correctional 
Services), Conrad Mianscum (Nibiischii National 
Park) 

What’s Coming Next? Infrastructure Projects in 
Eeyou Istchee – David Gasse-English (Cree Nation 
Government), Andy Baribeau (Cree School Board)

Economic Development in Eeyou Istchee - Dr. 
Robert Kanatewat, Dr. Abel Bosum and Anthony 
MacLeod
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Eeyou Istchee Regional Business Awards Gala
On the final night of the Cree Nation Business Summit, the Department of Commerce and Industry held the 
inaugural Regional Business Awards Gala. The awards celebrated Eeyou Istchee’s entrepreneurial history and 
achievements ahead of the 50th Anniversary of the James Bay and Northern Quebec.

At the gala, five foundational entrepreneurs received special 
recognition of their historic achievement and ongoing contributions 
to Eeyou Istchee’s business community: 

A.D.E.L.S. Restaurant

Established in 1971
Owned by Annie Brien, Denise Coon-Come, Elizabeth 
Gunner, Laurie Brien, and Sharron Brien

Blackned Construction 

Established in 1975
Owned by James Blackned, Bert Blackned, and Emily 
Hester 

Waswanipi Grocery Store 

Established in 1978/79
Owned by Sandra Happyjack and Delores Gull 

Meechum Reg’d 

Established in 1982
Owned by Beverly Quinn

Natives Exploration Services 

Established in 1984
Owned by Sam R. Bosum
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Bear Den Case Study Competition Winners
Clearwater Plaza (Team 3)

Bradley Mianscum
Cain Stewart
Clarissa Happyjack
Sara Dash
Savannah Jolly 

Eeyou and Me Tourism (Team 6)

Morning Star Fayard
Aaliyah Wapachee
Curtis Mark-Stewart
Freddie Dixon

Big River Eeyou Centre (Team 2)

Emma Coon-Come
Amanda Capassisit
Joshua Blackned
Georgina Chiskamish
Daniel Longchap  

Carol-Ann Tanoush
Amanda Capassisit
Bradley Mianscum
Kaynan Lafond
Anthony Rombotis
Morning Star Fayard
Vincent Ratté-Burelle   

Cain Stewart
Emma Coon-Come

1st

PLACE

2nd

PLACE

3rd

PLACE

Individual Awards Judges’ Awards

14 | Cree Nation Business Summit 2025



What We Did: Eeyou Istchee Regional Awards Gala

From heartfelt speeches to slideshows of historical photos, the Regional 
Business Awards Gala left attendees with a feeling of pride in our past and 
hope for our future.  It was a truly inspiring and meaningful way to end 
the Summit.  
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Overall Outcomes
Strong connections build strong economies – and the Cree Nation Business Summit was only the beginning! 
The Summit connected us across communities, generations, and industries. Together, we: 

Built and strengthened valuable partnerships:

By engaging partners like the Indigenous Prosperity 
Foundation (IPF) and BDC, we were able to provide 
youth with exciting opportunities while building 
relationships for the future. For example, BDC 
provided extensive online training and workshops, 
while IPF provided onsite training, mentorship, 
donated prizes (iPads and laptops), and access to 
the Indigenous Launchpad Program pilot program. 
Sponsors also offered workshops, provided 
delegates with information on how to win contract 
opportunities.

Reinvested Over $330,000 into the Cree economy:

From food and décor to apparel and flights, 
the Summit brought outside sponsorship while 
investing funds into Eeyou businesses.

16 | Cree Nation Business Summit 2025



Empowered Cree youth:

40 youth (33 completed) worked in groups 
to create 7 unique business ideas, gaining 
skills, confidence, and visibility.

In the next section, you will read about some of the key takeaways from the roundtable 
discussions held during the event. We look forward to building on this momentum and 
building a bright future for Eeyou entrepreneurs together! 

Engaged in rich, meaningful dialogue:

60 entrepreneurs and 25 leaders/organizations came 
together to generate ideas that will shape the next 
chapter of Eeyou Istchee’s entrepreneurial story.

“I’m so glad that I was able to meet so many 
like-minded youth from all over Eeyou Istchee, 
filled with passion and drive to go after their 

dreams and ideas for their communities.”
- Youth Delegate

“It was an amazing event and I believe it expanded 
my outlook on our Cree economy!”

- Youth Delegate

“It really gave me the confidence that I can start 
my own business, both through what I learnt 
and with the people I spoke with at the event.”

- Youth Delegate

“Thank you so much Department of Commerce and 
Industry for the experience given, truly remarkable 
opportunities that we have at hand... I am grateful 
to have worked on a project with amazing people.”

- Youth Delegate

“This year’s Summit and Bear Den Case Study Competition was a massive success. Each team was engaged, 
active, and working as a team. I received numerous comments from participants before, during, and after 
saying they were excited, motivated, and learned a lot from the Bear Den Case Study Competition. I am truly 
grateful for the opportunity to collaborate once again with the Department of Commerce and Industry for 

this event”

- Samuel Mcleod of Eeyoupreneur, creator and facilitator of the Eeyou Istchee Bear Den Case Study Competition
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What We Heard



Give entrepreneurs a seat at the table

Prioritize collaboration over competition

Develop resources & share information

All levels of government must actively connect, consult with, and ensure 
representation for the interests of businesses across all communities, sectors, 
and groups (youth, entrepreneurs, EDOs, etc.). When business owners are 
engaged early, often, and directly, decisions and policies are more likely to 
succeed. 

To have a thriving Eeyou economy, we need to look beyond our existing 
businesses and uplift small and new enterprises in every way possible. Open 
bidding, subcontracting, mentorship, and strong youth pathways are critical to 
helping Cree startups grow and thrive. 

There is a strong demand for tools, guides, and centralized information among 
entrepreneurs and organizations alike. The Cree Nation Business Registry and 
Opportunities Platform is an important development in this area, but there are 
additional calls to centralize funding information and make existing supports 
more visible. 

Key Themes and Takeaways
Hearing directly from entrepreneurs was a key priority going into the Cree Nation Business Summit. To ensure 
these important conversations were actionable and documented, the Entrepreneur and Leader Exchange 
Days featured two roundtable discussions: the first focused on the creation of a Cree Nation Business 
Association; the second on the development of a Local Administration Toolkit. 

While much of the conversation centred on these two projects, a few overarching themes and recommendations 
came up repeatedly across the groups and questions:

Focus on capacity building 

Training programs, mentorship, and networking were repeatedly mentioned in 
the discussions. Additionally, entrepreneurs noted a critical gap in services such 
as bookkeeping, human resources, and legal advice, which must be addressed 
for businesses to operate effectively. 

Respond to the need for financing & equity support

Access to capital and equity were consistently cited among the main barriers 
in starting a community business. Seed funding, proof-of-equity programs, and 
enhanced awareness of grants were among the suggested ways policymakers 
could help close this financial gap. 
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Connect regional and local strategies

Bring Cree culture and values to the forefront:

While each community has unique circumstances, there are issues we all share 
– from bonding and equity, to union bargaining, to the role of development 
corporations. To solve these multi-faceted challenges, we must align regional 
support and policy with local government action, staying collectively focused on 
serving the best interests of our entrepreneurs every step of the way.

The Eeyou economy is not just about who is doing business, but how we do 
business. Indigenous principles such as reciprocity, job sharing, equal access, 
and sustainability should be woven into our practices and contracting systems. 
With the right approach, we can build a business community that generates 
wealth while sustaining our land, culture, and language. 

Overall, representation, collaboration, information sharing, equity support, 
and cultural alignment are critical, regardless of the project or initiative 
being pursued. As we move forward with the projects outlined in the two 
roundtable discussions, these overarching principles can help guide the way. 
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Roundtable Discussion #1: Cree Nation Business 
Association 
The first Roundtable Discussion centred on the creation and implementation of a Cree Nation Business 
Association (CNBA) — a concept initially raised by entrepreneurs to the former Grand Chief, Abel Bosum, 
in 2021. This discussion examined how a unified, entrepreneur-led body could provide stronger advocacy, 
coordination, and representation for Cree businesses, with the Department of Commerce and Industry 
supporting the initiative while ensuring it remains driven by entrepreneurs themselves. 

Summary of Feedback

Mission and Mandate for the CNBA 

Participants recognized the value of an Association that could ensure fair and effective representation for 
both small startups and established enterprises, while maintaining independence from political influence. 
A dual mission of advocacy and capacity building emerged from the conversations. Specifically: 

•	 Advocacy Mission: The CNBA should actively engage and represent the Cree business 
community, ensuring that policies and investments are directed in a way that reflects the 
best interests of entrepreneurs. This includes promoting the business community and raising 
awareness of its value, conducting community consultations to ensure consensus, protecting 
business rights, and negotiating fair contracting processes that prioritize Cree entrepreneurs. 

•	 Capacity Building Mission: The CNBA should support business growth by providing essential 
resources and training, and by fostering an environment where Cree entrepreneurs can successfully 
start, operate, and expand their ventures. 

Governance and Structure for the CNBA 
 
The CNBA requires a governance structure that ensures transparency, accountability, and broad representation 
across the Nation.  

Participants emphasized the importance of a Board of Directors that is politically independent and includes 
a representative from each community. To ensure diverse voices are captured, the Board should also include 
a voted-in youth representative as well as seasoned business owners and EDOs. The Board of Directors may 
also consider utilizing advisors (leaders) from key sectors, such as tourism and resource development. 

Operationally, the CNBA must function as a lever to accelerate economic development, ensuring efficiency 
by avoiding bureaucratic bottlenecks and by strictly separating business decisions from political influence. 
Transparency is paramount, requiring clear guidelines, objective decision-making, and a commitment to 
well-defined community consultation.  

Ultimately, the structure must allow for the business community to clearly and efficiently identify their 
collective priorities, establish a firm seat at the decision-making table, and provide direct support and 
information to members on an ongoing basis. 

Key Priorities for the CNBA 
 
Roundtable participants from diverse sectors and communities were in strong agreement regarding several 
frustrations and shared aspirations for the Eeyou economy. They clearly identified the CNBA as a vital resource 
for addressing a number of these issues, particularly those that require independence from established 
political structures and systems. 
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Current Challenge Role of the CNBA

Procurement and Contracting 
Barriers: Cree businesses often face 
barriers in winning local contracts, 
especially when competing with 
larger firms that prioritize offering 
the lowest cost. 

Addressing Political and Corporate 
Influence: Business owners report 
struggling against undue political 
influence, favouritism, and unfair 
competition from large corporate 
entities. 

 
Capacity Gaps and Resource Access: 
Many emerging entrepreneurs lack 
access to the professional services, 
mentorship, and/or training they 
need to start and grow a successful 
business. 

Information Centralization and 
Distribution: Essential information 
on grants, funding, procurement, 
and success pathways can be 
scattered, often inaccessible, and 
not available in all languages across 
all communities. 

Representation and Equity: Small 
businesses and specific sectors often 
feel they do not have an opportunity 
to participate in key conversations 
and decisions (for example, access to 
transport contracts on Billy Diamond 
Highway or resource projects on 

•	 Advocate for policies and practices that shift 
contract criteria to focus on overall value, quality, and 
sustainability. 

•	 Establish a membership or certification system that 
ensures the prioritization of Cree-owned businesses. 
 

•	 Advocate for strong safeguards to ensure business 
independence.  

•	 Act as a neutral party to mediate conflicts.  

•	 Establish a mutually beneficial relationship with local 
Development Corporations.   

•	 Play a key role in mitigating political influence.  

•	 Address unfair competition from larger corporate entities.  

•	 Deploy programs to teach financial literacy and business 
management, starting at a young age.  

•	 Develop and provide access to centralized, affordable 
professional services (HR, legal, bookkeeping, etc.).  

•	 Establish career coaching and mentorship programs to 
provide new entrepreneurs with essential knowledge. 

•	 Centralize and disseminate critical resources and 
information, tailoring it as needed to ensure relevance to 
different business types.  

•	 Organize networking events and business exchanges 
where information and opportunities can be shared and 
developed.  

•	 Advocate for Cree business rights and interests, actively 
consulting to ensure ongoing alignment.  

•	 Establish or support the formation of sector-specific 
groups (e.g. a Regional Trucking Association) to ensure 
opportunities are equal across the region.  

•	 Actively participate in Impact Benefit Agreement (IBA) 
consultations.  

•	 Mediate between local companies and large entities (e.g. 
CNG, CSB, CBHSSJB) to ensure local business interests 
are prioritized. 
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Roundtable Discussion #2: Local Administration 
Toolkit 
The second Roundtable Discussion at the Cree Nation Business Summit focused on practical tools and 
strategies to strengthen local business ecosystems. This issue was raised by entrepreneurs across several 
communities during the current Grand Chief’s campaign prior to his election, highlighting the need for 
improved access to local contracting and economic participation.  

To explore this issue further, participants were invited to discuss the development of a Local Administration 
Toolkit to enhance contracting opportunities within communities. Entrepreneurs shared key challenges 
they faced in pursuing local and regional contracts, and shared ideas on how local policies, procurement 
practices, and administrative processes can better support and prioritize Cree entrepreneurs. 

Challenges to Address
The most significant challenges for Cree entrepreneurs and businesses in accessing contracting opportunities 
fall into a few key areas: 

•	 Structural Barriers: Participants noted that businesses are frequently hampered by complex 
procurement processes that are not streamlined or adequately tailored to local firms. Navigating 
these processes is further complicated by multiple governance layers, which contribute to 
bureaucracy and difficulties in gaining proper representation. A significant hurdle also exists 
in securing provincial certifications and licensing, which often limits work especially outside 
Category IA lands. These issues are compounded by a lack of clear and shared information and 
knowledge regarding these requirements.  

•	 Capacity & Support Limitations: Many smaller enterprises face significant internal capacity limits, 
characterized by severe challenges in securing limited capital, navigating complex bonding/
liability requirements, and addressing immediate workforce shortages. These operational 
constraints are compounded by support gaps stemming from local administrative limitations. 
Feedback highlights a critical need for assistance and services to support fundamental steps 
like business registration, navigating necessary insurance, and providing dedicated assistance 
with bonding. Crucially, there is a substantial deficit in specialized bidding training and essential 
business education (like QuickBooks), underscoring the need for the administration to establish a 
well-resourced, proactive support structure dedicated to increasing the readiness and visibility of 
local entrepreneurs.  

•	 Unequal Access: Feedback indicates a need to establish mechanisms that ensure smaller 
businesses are given a fair chance to access opportunities, with participants indicating that 
Development Corporations and/or large, established businesses secure a disproportionate 
volume of contracts. A mutually beneficial relationship between Development Corporations, large 
contractors, and local independent businesses is necessary to allow for the sustainable growth of 
all parties. Furthermore, enhancing trust and transparency is crucial; processes must be clearly 
delineated to ensure integrity and eliminate any perception of undue influence or favouritism in 
contract awarding, ensuring all bids are evaluated fairly.  

•	 Missed Opportunities: Participants shared a concern about the frequency of outside businesses 
coming into communities and securing local work without offering opportunities for small 
businesses. There is a strong desire to increase the number of co-ventures and subcontracting 
opportunities with these contracts (for example, stipulating that companies use Cree equipment 
and/or transportation). Moreover, a clear process for inter-community contract opportunities is 
seen as a key strategy to ensure Cree businesses are prioritized in procurement. 
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Tools & Resource Recommendations

Based on the preliminary roundtable feedback, a wide range of tools and resources are needed. The primary 
needs are: 

•	 Rules & Standards: Labour Standards Law, Awarding of Construction Law, and contract criteria 
prioritizing local labour, equipment, and resources.  

•	 Business Registry: Maintenance and promotion of a central, easy-to-navigate database of Cree 
businesses and opportunities.  

•	 Process & Communication: Templates to streamline procurement, with clear channels between 
corporations, administrations, and entrepreneurs.  

•	 Visibility & Support: Marketing/advertising assistance and structures (e.g. Cree Nation Business 
Association) to strengthen local business access. 

Noteably, a Cree Nation Business Registry and Opportunities Platform was recently launched in Eeyou Istchee, 
providing a valuable starting point to respond to these needs. A further analysis will allow us to identify, 
develop, and implement a complete list of necessary supports.

Policy Recommendations

In addition to resources and tools, participants strongly advocated for entrepreneur-friendly policies to be 
put in place at regional, local, and organizational levels. These policies should aim to: 

•	 Strengthen Local Priority: Enforce awarding of contracts to Cree-owned businesses, including in 
Category II & III lands, with sub-contracting requirements.  

•	 Reduce Political Influence: Separate politics from business to prevent conflicts of interest, 
favouritism, and lack of transparency.  

•	 Ensure Transparency & Enforcement: Set clear accountability, improve enforcement, and publicly 
share contract awards.  

•	 Enable Fair Participation: Provide incentives, seed capital, simplified procedures, and 
collaborative agreements (with tallymen and CNG) to balance corporations and local 
entrepreneurs. 
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What’s Next



Turning Roundtable Insights into Action

Building Key Partnerships

Promote Cree Nation Business Registry and 
Opportunities Platform

We are tremendously encouraged by the enthusiasm, ideas, and clarity that 
came from our roundtable discussions. Hearing directly from entrepreneurs 
about the Cree Nation Business Association and Local Administration Toolkit 
was incredibly valuable, and we look forward to taking the next steps to make 
these two initiatives a reality.  

The Cree Nation Business Summit sparked great conversations between 
Cree associations and organizations, with many expressing a strong interest 
in working together to tackle challenges and create opportunities for Eeyou 
entrepreneurs. We are actively following up on these discussions and working 
to strengthen the collaborations between organizations, communities, and 
sectors, so we can surround entrepreneurs with support in every way possible. 
Additionally, the Cree Nation Business Summit laid a strong foundation 
for partnerships with values-aligned organizations outside Eeyou Istchee, 
including the Indigenous Prosperity Foundation and BDC.

Throughout Summit discussions, many people spoke of the need for greater 
business visibility and a centralized source of information on contract 
opportunities in the Cree Nation. The Department of Commerce and Industry 
is proud to have recently launched the Cree Nation Business Registry and 
Opportunities Platform, which directly responds to these needs. Following the 
Summit, we are energized about the potential of the Cree Nation Business 
Registry and Opportunities Platform and excited to build more awareness and 
adoption of this important tool across Eeyou Istchee.

The Cree Nation Business Summit was a truly pivotal moment for the Eeyou economy – highlighting 
innovative ideas, strengthening our connections with one another, and bringing forward key insights 
that can guide us moving forward. 

To build on this momentum, we plan to take the following steps: 
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Get Ready for the Next Cree Nation Business Summit

Expand Capacity Building Initiatives

Entrepreneurs need more tools, knowledge, and resources that can support 
them throughout their business journey. This is a call for the Department of 
Commerce and Industry to prioritize initiatives related to capacity building, 
including: 

•	 Increasing awareness of existing resources (financial literacy training, 
funding programs, etc.).   

•	 Developing much-needed resources such as workbooks and training 
tools.  

•	 Working with partners to create an action plan that addresses other 
capacity-related issues shared at the roundtables, such as the need 
for professional services (bookkeeping, legal support, HR, etc.) and 
access to equity. 

We have clearly heard the call for more support, resources, and programs for 
people at every age and stage, and are committed to doing our part to make 
this a reality. 

As we move forward from the 2nd Cree Nation Business Summit, we are already excitedly planning for the 3rd 
edition, which will take place in Waskaganish in 2027. 

We look forward to building on the success of the 2025 event and creating another vibrant gathering where 
youth, entrepreneurs, and leaders can connect, build, and grow together. 

If you would like to share any ideas or feedback ahead of the next Cree Nation Business Summit, we 
welcome you to contact us at businesssummit@cngov.ca. 
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Thank you to our Sponsors

Thank you to our Steering Committee
Tanisha Bear (Mistissini Youth Council)

Reshawn Matoush (Mistissini Youth Council)
Andrew Coon (Cree Nation of Mistissini)
Ruth Gunner (Cree Nation of Mistissini)

Holly Jackson (Department of Commerce and Industry)
Robyn Baxter (Department of Commerce and Industry)

Myra Petawabano (Department of Commerce and Industry)
Samantha Awashish (Department of Commerce and Industry)

The Steering Committee was supported by the DCI team, who all contributed greatly to this event: 
Katie-Joy Sealhunter, Business Services Officer; Isaiah MacLeod, Registry Information Clerk; James 

Saganash-Bréard, Communications Technician; Joshua Blacksmith, Sectoral Officer; Melina Neeposh, DCI 
Summer Student; Tiffany Loon, DCI Summer Student; Hayleigh Blackned, DCI Summer Student; Isaac 

Iserhoff, Sectoral Advisor.

A special thank you to Shawn Iserhoff (Iserhoff Consulting), who planned and coordinated the Cree Nation 
Business Summit event, and to Samuel Mcleod (Eeyoupreneur) who developed the Eeyou Istchee Bear Den 

Case Study Competition.

Major Sponsors

Partners

Gold Sponsors

Silver & Bronze Sponsors
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