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Youth Sector Rates & Statistics

A Multi-Year Overview of Attendance, Retention, and Academic Outcomes
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Youth Sector Graduation Rates 

5-Year Overview

5



5-Year Overview of Graduates by Year & Community  

Includes all students who graduated with a Secondary School Diploma (SSD), Training Certificate for a Semiskilled Trade (TCST), and/or PWTC – 

Prework Training Certificate as reported in Charlemagne (Ministry of Quebec). 



Includes all students who graduated with a Secondary School Diploma (SSD), Training Certificate for a Semiskilled Trade (TCST), and/or PWTC – 
Prework Training Certificate as reported in Charlemagne (Ministry of Quebec). 

5-Year Overview of Graduates by Year & Community  





Student Retention & 
Perseverance 
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Retention Rate of Secondary Students

Retention Rate of Students from Secondary 1 to 5 Years Later
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Attendance Rates

3 Year Overview of Secondary & Elementary Rates 

11



3-Year Elementary Attendance Rate by Year & Level 

% Attendance of 
Students

% Attended of 180 Days in a School Year



68

60 60
63 64

74

65
61

66 65

0

10

20

30

40

50

60

70

80

90

100

Secondary 1 Secondary 2 Secondary 3 Secondary 4 Secondary 5

2023-2024 2024-2025 2025-2026

3-Year Secondary Attendance Rate by Year & Level 

% Attendance of 
Students

% Attended of 180 Days in a School Year



Impact of Attendance 

on Academic Performance 

in the Youth Sector
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Elementary Student Overall Average Marks 
with Attendance of < 85%   & > 85%

Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Grade 6

2025-2026 Average Grades for All Subjects
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Post-Secondary Student Services

Sabtuan Adult Education Services 
Higher Learning 

Program Participation Summaries
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Post-Secondary Student Services (PSSS)

2025-2026 Summary
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Student Demography

Age 
Profile

Females Males Students Percentage of Enrollments

16-19 60 31 91 19%

20-24 103 74 177 37%

25-29 50 36 86 18%

35-39 17 7 24 5%

40-44 10 7 17 4%

45-49 7 4 11 2%

50-54 3 2 5 1%

55+ 4 3 7 1%

Total 290 190 480 100%

Approximately 75% of students 
are between the ages 16 and 29

Whapmagoostui

Chisasibi

Wemindji

Eastmain

Waskaganish
Nemaska

Waswanipi

Oujé-Bougoumou

Mistissini
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Students Dependent Summary*



Students Fields of Study in Ontario and Quebec



List of Masters and Doctorate Programs



Program Fields of Study



Sabtuan Adult Education Services

Success Rates
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General Adult Education



Vocational Training





Vocational Programs 2026-2027



Higher Learning

Enrollment Rates



Higher Learning

College preparatory 



Teacher Training Program



Iyeskuwiiu Program (College Preparatory)



Cree Springboard to Nursing



NEW NAME! MORE HEALTH CAREERS!

Before 
Cree Springboard to Nursing

NOW 
iiyiyiu/iinuu Springboard 

to Health Careers

Expanding opportunities for Cree students interested in health careers.
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Bachelors of Social Work



Advanced Indigenous Information and Computer Technology (AIICT) Program



Higher Learning Summary



Cree School Board 
iiyiyiuiyihtiwin Research and 

Development (iR&D)
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iinuu/iiyiyiu ayimitaau/ iiyiyiuyimitaau project

• Our iiyiyiuiyihtiwin Research and Development (IR&D) Department 
leads the Cree curriculum development, working in partnership with 
Cree Programs for teacher resources, Land-Based Programs for 
cultural and land guidance, and Instructional Services for lesson plan 
development. 

• Our mentor program supports classroom practice and Cree language 
learning. Altogether, these teams drive our revitalization efforts.
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iinuu/iiyiyiu ayimitaau/ iiyiyiuyimitaau project

• The Cree Language Immersion project completed its first full year of 
Grade 1. 

• With guidance from the curriculum & content team, mentors, Cree 
Knowledge Keepers, and Elders, a foundational Cree curriculum was 
created and continues to grow. 

• We are now rolling out Grade 2, supported by a dedicated team 
working tirelessly to strengthen Cree language learning for our 
children and future generations.
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2025-2026 Grade 1 
Offering Overview

School &
Community Mentor Program Cree Language 

of Instruction Pilot

Upichinaausiun
Chisasibi 2

JORMS
Wemindji n/a

Badabin Eeyou
Whapmagoostui 2

Northern 
Schools

School &
Community Mentor Program Cree Language 

of Instruction Pilot

Wabannutao Eeyou
Eastmain n/a

Luke Mettaweskum
Nemaska n/a

Annie Whiskeychan
Waskaganish 1

Coastal 
Schools

School &
Community Mentor Program Cree Language 

of Instruction Pilot

Voyageur Memorial
Mistissini 1

Waapihtiwewan
OJ n/a

Rainbow
Waswanipi 1

Inland 
Schools
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School &
Community Grade 1 Grade 2

Upichinaausiun
Chisasibi 2 2

JORMS
Wemindji 2 N/A

Badabin Eeyou
Whapmagoostui 2 1

Northern 
Schools

School &
Community Grade 1 Grade 2

Wabannutao Eeyou
Eastmain 1 N/A

Luke Mettaweskum
Nemaska 1 N/A

Annie Whiskeychan
Waskaganish 1 1

Coastal 
Schools

School &
Community Grade 1 Grade 2

Voyageur Memorial
Mistissini 1 Confirmation 

pending
Waapihtiwewan

OJ 1 N/A

Rainbow
Waswanipi 1 1

Inland 
Schools

2025-2026
Grade 1 and 2 
Offering 
Overview

Mentors 
available at 
each school
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Progress Report on Cree Language Revitalization

• Mistissini is hosting a 3 day event (August 11-13) for our Grade 1 and 
Grade 2 teachers, who have travelled from across Eeyou Istchee to 
prepare for the year ahead.

• Over these three days, teachers will receive training, Cree language 
support, and hands-on guidance with the new curriculum. 

• This gathering strengthens our shared commitment to Cree language 
revitalization and supports educators as they begin another 
meaningful year with their students.
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The Cree Language 
Acquisition Journey

• This framework outlines the natural 
progression of Cree language learning, from 
early sound recognition to fluent storytelling.

• Developed by the Curriculum Team in 
collaboration with Cree Knowledge Keepers 
from the Mentors Program, it supports 
assessment by clearly describing how learners 
move from repeating single words to 
confidently sharing experiences and cultural 
narratives in Cree.
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Language Progression: This shows the progression from word 
recognition to fluent storytelling

• Repeats and recognizes single words (e.g., says "hello" 
in Cree).Beginning to Reclaim: 

• Repeats and recognizes single words (e.g., says "hello" 
in Cree).Emerging Speaker: 

• Forms simple sentences (e.g., "I see a dog.").
Developing Communicator: 

• Describes experiences in Cree (e.g., "I went to the river 
with my family.").Confident User: 

• Tells a short story or shares a legend in Cree.
Fluent Language Keeper: 
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Cree Language Mentorship 
Program
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Highlights of Community Based Language Programs

• Cecile (Mentors program)
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Highlights of Community Based Language Programs

• Cecile (Mentors program)
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BRHS Video

Land-Based Learning

BRHS video.mp4

https://creesb.sharepoint.com/:v:/r/sites/Land-BasedCommunity/Shared%20Documents/Land-Based%20Resources/BRHS%20video.mp4?csf=1&web=1&e=XwuzzZ&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D
https://creesb.sharepoint.com/:v:/r/sites/Land-BasedCommunity/Shared%20Documents/Land-Based%20Resources/BRHS%20video.mp4?csf=1&web=1&e=XwuzzZ&nav=eyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZy1MaW5rIiwicmVmZXJyYWxBcHBQbGF0Zm9ybSI6IldlYiIsInJlZmVycmFsTW9kZSI6InZpZXcifX0%3D


Deputy Director General
Overview

• School Operations
• Complementary Services
• Education Services
• Digital Learning 

Pedagogy

The Office of the Deputy Director General (Pedagogy) supports pedagogical 
activities of the Youth Sector through the Departments of:



Digital Learning
Deliverables

• Device Management

• Digital Learning Platforms

• Professional Development for Teachers

• Student Account Management

• Digital Curriculum Development

• Strategic Planning for the Digital Learning 

Tools and Pedagogies (Know, Understand, Be 

able to do)

Digital 
Learning



Response to
Intervention

Complementary Services Team
Overview

We recognize the inherent worth of all students and 
value the unique gifts they have to offer. 

Our inclusive framework works to  support the diverse learning and socio-emotional needs of our 
students, with the aim to empower students to succeed at all levels of school life 

while embracing their iiyiyiu/iinuu identity.

Socio-Emotional 
Wellness

Response to 
Intervention

Special Education



Specialized 
Programs

 

Student 
Engagement & 

Services

Instructional 
Services

Curriculum in all 
Subjects

Education Services 
Overview

Based in Chisasibi, the Education Services Team plays a central role in supporting student learning 
and success by 

• leading the development, implementation, and assessment of academic and social 
programs, 

• integrating meaningful learning experiences with enjoyable activities

Education Services helps make school a fun, 
inspiring and holistic environment for all students. 



Education Services 
Purpose

• Research and development of the  
curriculum 

• Leading student evaluation and 
material revisions 

• Assist educators to implement the 
curriculum in their classrooms 

Develops and implements 
extracurricular activities that 

motivate student learning and 
engagement. 

These opportunities allow 
students to explore their interest 

beyond classroom, paving the 
way for stronger focus on both 

academics and personal growth. 

• Creation, execution, and evaluation 
of specialized local programs in 
areas such as the arts, sports, and 
mental wellness, including 
initiatives that promote a bully-free 
environment. 

• These programs are designed to 
reflect the needs and interests of 
students while fostering a safe and 
inclusive school culture. 

• Develop Cree Language and Culture 
curriculum

• Provide support to teachers to deliver 
the curriculum effectively in their 
classrooms

• Encourage teaching strategies that 
connect students to Cree culture and 
language

Specialized Local 
Programs

Student 
Engagement & 

Services

Instructional 
Services

Curriculum in all 
subjects



• Breakfast Club
• Lunch Program
• Regional Events (Science Fair, 

Public Speaking Contest, Art 
Exhibition)

• Orientation Trips
• Cree Language Day
• Intra Mural Sports
• Indspire
Education Funding Programs

Education Services 
Deliverables

• Cree Culture and Language 
Curriculum

• English Language Arts
• French as a Second Language
• Math Curriculum
• Science Curriculum

• Mikwchiyam (Arts Program)
   in all schools
• Bully Free Program (Safe School 
   Program)  in all schools
• Sports (Fitness Program) Pilot 

project 2025-2026 in Mistissini, 
Chisasibi and Waskaganish

Specialized 
Programs

Student 
Engagement & 

Services

Instructional 
Services



History of Iiyiyuu/Iiyiyiu Aschii program 

Secondary III and IV



Secondary 3: The Foundation

● Students develop a strong sense of 
identity as Eeyouch.

● They learn about the ways in 
which their people continue to 
pass on traditional knowledge.

● They learn about the ideas (seeds) 
and events that shaped the 
Canada and Quebec of today.

Secondary 4: The Journey

● Students learn about the events of 
the past 150 years.

● These events are often traumatic 
and difficult - they are not neutral 
“facts”.

● Students will be well-served by 
their learnings from Sec 3 on the 
journey through the Sec 4 content.



Secondary 3 
Content



Secondary 4 
Content



Curriculum and 
Learning Toolkit



Aayanischaau Nandouchischuydimuun

Social Science
Secondary Cycle 1



COMPETENCIES

Nationhood & 
Relationship with 
the Land

From Nomadic to 
Sedentary and 
Beyond: Land 
Relationships

Governance 
Approach and 
Systems

Land Relationships 
in Large Empires

Spirituality and 
Religions

Global Trade Routes 
and the Land

Secondary Cycle 1 

- Year 1

HISTORY

In French 
and 

English



COMPETENCIES

Indigenous Rights 
Movements

Industrialization 
and the Land

Intro to 
Fur Trade

Rights and 
Treaties

Secondary Cycle 1 

- Year 2

HISTORY

Global 
Colonization

Humanism

In French 
and 

English



Sec I and II 
Geography

Units currently 
being developed 
for Sec I and II

Sec I is an Eeyou-
focused program 
based on Cree 
traditional 
knowledge, while 
aligning with QEP 
Geography 
competencies.

Sec II aligns more 
closely with QEP 
topics for Sec Cycle 
1 Geography

Sec I

Sec II





Complementary Services Overview
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Services Provided by the Complementary Services Teams 
We offer ongoing and extensive support to school administrators, teachers, and support personnel. 

• Neuropsychological Assessments
• Individual Education Plans
• Assistive Technology
• Modified and Adapted 

Educational Pathways 
• Work Oriented Training Programs
• Speech and Language Pathology 

(in development)

• Counselling and psycho-social 
support, response to crises and 
traumatic events

• Targeted Support to Readaptation 
Officers for Intervention Planning

• Behavioural Management Systems 
Training

• Crisis Response Planning
• Suicide Prevention

• Monitor Student Literacy Levels
• Structured Literacy Initiative - 

Grade 1 & 2 (English and French)​
• Literacy interventions Lexia: Core 

5 (Grades 1-5) Power Up ( Grade 
6- Secondary 3)​

• Empower Reading Grade (Grade 
1-6)

Socio-Emotional 
Wellness

Special Education 
Services

Response to 
Intervention



Socio-Emotional Wellness

72



SEW 

Main Areas 
of Focus

School 
Psychologist 

and 
Counsellor 

Visits 

Alternative 
Education 
Program

Intersectoral 
meetings with 

school 
personnel and 

CBHSSJB
Re-Adaptation 

Officer 
workshops, 

training, and 
support

Behaviour 
Management 

System Training 
and 

Implementation

Crisis/Trauma 
Response 

Intervention Plans for 
Cases of Serious Concern 

(Socio-Emotional/ 
Behavioural)

Socio-Emotional Wellness
(SEW)



Direct Support to Students and Schools

74

Creating Student 
Support Plans

221 meetings 

LST & Intersectoral 
& Re-Integration 

Meetings

19 meetings 

Professional 
Learning 

Communities

5 meetings 

Maamuu CBHSSJB

19 meetings 

Supporting 
Student 
Success

Training & Development
Collaborating Across 

Entities

Individual Support 
to Re-Adaptation 

Officers

64 meetings 

Building
Capacity

2025-2026 Academic Year (to date)

Crisis 
Response

8 trainings 



SEW 

Main Areas 
of Focus

School 
Psychologist 

and 
Counsellor 

Visits 

Alternative 
Education 
Program

Intersectoral 
meetings with 

school 
personnel and 

CBHSSJB
Re-Adaptation 

Officer 
workshops, 

training, and 
support

Behaviour 
Management 

System Training 
and 

Implementation

Crisis/Trauma 
Response 

Intervention Plans for 
Cases of Serious Concern 

(Socio-Emotional/ 
Behavioural)

Socio-Emotional Wellness
(SEW)



School Psychologist & Counsellor Roles

School Psychologist
Provides psychological consultation addressing the 
social, emotional, and behavioural concerns of our 
youth sector students impacting academic success. 

Focus: Provide recommendations concerning 
classroom strategies, collaboration with parents, 
and/or referral for further assessment

School Counsellor
Helps students cope with challenges and build skills 
for wellbeing and success.

Focus: Guidance, emotional support, and everyday 
student wellbeing



185 student sessions offered by a CSB psychologist and/or counsellor
+ 60 sessions with families

On-Site Socio-Emotional Support

15 School Visits (3.5 days per visit):

This includes:
• Individual meetings with students
• Parent Meetings
• School Administrators/Teacher Support
• Re-Adaptation Officer Support
• Reports to School Administrators with 

strategies and recommendations for 
individual students

Keith Marchessault, Ph.D.
Psychologist

&
Joey Georgekish

Counsellor

Approximately 
200 hours of 
support to 
individual 
students

2025-2026 Academic Year (to date)



SEW 

Main Areas 
of Focus

School 
Psychologist and 
Counsellor Visits 

Alternative 
Education 
Program

Intersectoral 
meetings with 

school 
personnel and 

CBHSSJB

Socio-Emotional 
Wellness School 

Support

Behaviour 
Management 

System Training 
and 

Implementation

Crisis/Trauma 
Response 

Intervention Plans for 
Cases of Serious Concern 

(Socio-Emotional/ 
Behavioural)

Socio-Emotional Wellness
(SEW)



Socio-Emotional Wellness School Support:
Re-Adaptation Officers

A re-adaptation officer helps students learn the 
behavioural, emotional, and social skills they need 

to adapt successfully to school life. 

What is a Re-Adaptation Officer?

Professional Learning Communities for 
Re-Adaptation Officers

2025-2026 Academic Year (to date)

Monthly meetings to support Re-Adaptation 
Officers with:
• Understanding their roles and responsibilities
• Managing and scheduling according to case 

load
• Creating a Behaviour Intervention Plan
• Preventative programs
• Planning interventions using resources from 

the Centre of Excellence for Behaviour 
Management



Socio-Emotional Wellness School Support

direct support hours to 
Re-Adaptation Officers127

in-person school 
visits (avg. 3.5 
days per visit)

22

2025-2026 Academic Year (to date)

direct support hours 
to other school staff228

total hours of direct 
support to schools355

This includes:

School support includes:

• Classroom observations
• Intersectoral meetings
• Case discussions
• Meetings with Re-Adaptation Officers

• Behaviour Intervention Plans
• Local Support Team meetings
• Trainings for Re-Adaptation Officers
• Re-integration meetings
• Professional Learning Communities



SEW 

Main Areas 
of Focus

School 
Psychologist and 
Counsellor Visits 

Alternative 
Education 
Program

Intersectoral 
meetings with 

school 
personnel and 

CBHSSJB

Socio-Emotional 
Wellness School 

Support

Behaviour 
Management 

System Training 
and 

Implementation

Crisis/Trauma 
Response 

Intervention Plans for 
Cases of Serious Concern 

(Socio-Emotional/ 
Behavioural)

Socio-Emotional Wellness
(SEW)



Alternative Education Program

Provide a hybrid educational program 

(online and land-based education) to meet 

the needs of students who, for reasons of 

social maladjustments, mental health 

and/or safety, cannot participate in in-

person learning at the local school.

Purpose:

• Program concept was developed in collaboration 
with School Operations 

• Program includes in-person supports to students 

o Re-Adaptation Officers, CBHSSJB personnel, CSB 
Psychologist/Counsellor (SEW Team)

• All students have an Intersectoral Support Plan 
created and followed.

• Will include land-based component (in development)

Clientele:
Max. 15 students in Sec 2
Max. 15 students in Sec 3

• Severe Social Maladjustment / 
Behavioural Concerns

• Mental Health and/or Severe 
Anxiety

This program was created in response to Council of Commissioners Directive CC-DIR 2022-14



Alternative Education Program: Pilot Phase

➢ 1 teacher

➢ Open enrollment for Sec 1, 2 & 3 students

➢ Offering language arts, history & geography 
instruction

➢ Focus on building literacy skills

➢ Land-based component in development

Current Status:



Student Impact

Our student experienced significant challenges attending school due to social 
anxiety and behavioral responses that emerged when they felt overwhelmed in the 
school environment. At times, they would act out in concerning ways as a way of 
coping and attempting to leave the situation. Over several years, the school worked 
closely with the family to provide interventions, alternative schedules, and 
accommodations; however, regular in-person attendance continued to be difficult. 
Earlier this year, they transitioned to Online Virtual Learning in English, History, and 
Geography and has been extremely successful. Through strong collaboration 
between the parents, teachers, and administration, they have shown impressive 
resilience and adaptability, and the entire team is very proud of their progress with 
this new learning option.



SEW 

Main Areas 
of Focus

School 
Psychologist 

and 
Counsellor 

Visits 

Alternative 
Education 
Program

Intersectoral 
meetings with 

school 
personnel and 

CBHSSJB
Socio-

Emotional 
Wellness 

School 
Support

Behaviour 
Management 

System Training 
and 

Implementation

Crisis/Trauma 
Response 

Intervention Plans for 
Cases of Serious Concern 

(Socio-Emotional/ 
Behavioural)

Socio-Emotional Wellness
(SEW)



Behaviour Management Systems (BMS)

Empower educators to 

manage student 

behaviours and critical 

incidents, fostering safe 

and secure learning 

environments

Purpose:

Program Objectives:

1. Break the cycle of inappropriate behaviors and their consequences

2. Improve the safety of all staff and students

3. Promote respectful work and learning environments

Benefits of BMS:

• Developed by teachers for teachers

• Empowers teachers to investigate and make solid plans for 
dealing with behaviours

• Covers prevention as well as de-escalation

• Trauma informed approaches

• Focus is on investigating the "why" of challenging behaviour for 
individual students



Training & 
Implementation



SEW 

Main Areas 
of Focus

School 
Psychologist 

and 
Counsellor 

Visits 

Alternative 
Education 
Program

Intersectoral 
meetings with 

school 
personnel and 

CBHSSJB
Re-Adaptation 

Officer 
workshops, 

training, and 
support

Behaviour 
Management 

System Training 
and 

Implementation

Crisis/Trauma 
Response 

Intervention Plans for 
Cases of Serious Concern 

(Socio-Emotional/ 
Behavioural)

Socio-Emotional Wellness
(SEW)



Traumatic Incident Response Plan

Increase capacity to respond to a traumatic incident in a 

universal, consistent, and appropriate manner

Purpose:



Suicide Prevention Training & Protocol

Applied Suicide Intervention Skills Training  (ASIST)

• Two-day interactive workshop in suicide first aid

• Teaches participants to recognize when someone may have 
thoughts of suicide 

• Teaches participants how to work with someone to create 
a plan that will support their immediate safety

➢ September 23rd to 25th, 2025 in Montreal, QC

➢ 15 participants (one person from every school)



Literacy & Psychosocial Well-being
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• Literacy is among the major antidotes for 
poverty

• Literate people have more choices in their work 
and personal lives, leading to greater freedom

• Literacy is great at teaching you how to think 
successfully – that is, making meaning one step 
at a time to then build a story

Literacy & Psychosocial Well-being: Making the link

Fisher, D., Frey, N., & Hattie, J. (2016). Visible Learning for Literacy, Grades K-12: Implementing the Practices 
That Work Best to Accelerate Student Learning. Corwin Press: California, USA.

Sparks, S.D. (April 19, 2011). Study: Reading Problems Can Flag Potential Dropouts. Education Week. 
https://www.edweek.org/teaching-learning/study-reading-problems-can-flag-potential-dropouts/2011/04

• There is a positive feedback loop between 
high literacy levels and mental health

• Literate people have more economic opportunities, 
are more politically engaged and less socially isolated



Cree School Board Literacy Intervention Initiatives

To address the widening 

literacy gaps that emerged 

as a result of prolonged 

school closures during the 

COVID-19 pandemic

Purpose:

By prioritizing literacy recovery, the CSB demonstrated its 
commitment to educational equity and student success, ensuring 
that all learners had access to the tools and support necessary to 

thrive academically in a post-pandemic environment.

Recognizing the urgent need to support students in regaining 

foundational reading skills, in 2022 the CSB proactively implemented 

a series of targeted reading interventions across its schools. 

These initiatives included enhanced early structured literacy 

programming. 



Cree School Board 
Literacy Interventions Daily reading intervention programs for all 

students in grade 1 to Secondary 3

-English Sector

Daily reading intervention program for all 

students in grade 1 to Grade 6

- French Sector

Intensive daily reading intervention program 

for our most struggling readers implemented 

since 2014.

-English Sector

Daily reading intervention programs for all 

students in grade 6 to Secondary 3

-English Sector
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For students in grades one to five

Focuses on six key areas of reading: phonological awareness, phonics, structural analysis,  

fluency, vocabulary, and comprehension

Blended learning approach with online activities, teacher resources, and real-time reporting

For students in grades six to secondary three

Accelerate literacy gains for students who are not meeting college and career-ready  

standards

Focuses on grammar, word study, and comprehension, helping students make significant  

academic growth



Lexia has recommended usage  

targets, based on a student’s  

grade and their risk of not  

achieving the grade-level  

benchmark (ranges from 60-100  

minutes per week)

UsageTargets

Data presented in the following slides is  

based on Lexia usage targets.

The CSB recommends 20  

minutes per day (80-100  

minutes per week) as the board-

wide usage target, based on CSB  

students’ low literacy levels.



v

CSB Lexia Usage Rates

Term 1

2978    1799 (60%0          548 (30%)

2905 1823(63%)

REPORTINGPERIOD

Number of  
Students with  
LexiaAccounts

Number of  
Studentswith 
Active Usage

Number of  
Students  

MeetingTarget 
UsageRates

Term 2

Term 3
June 2026

610 (33%)
of those with usage



Snapshot of Student Reading Progress in Lexia 
Reading Programs

2024-2025 school year 31% of students were 

 working at or above grade level

2023-2024 school year
16% of students working at or above grade level

2022-2023 school year
(initial implementation) 2% of students at grade level

Lexia 
Core5 Student 

Progress



Empower  Reading Intervention

Empower Reading is an evidence-based intervention that 
significantly improves decoding and reading comprehension 
outcomes for students with dyslexia and reading disabilities.
Source: Panda et al., 2024, Journal of Learning Disabilities

It was Developed at The Hospital for Sick Children, Empower 
Reading is grounded in over 30 years of research on dyslexia 
and effective reading intervention.



EMPOWER IS A DAILY READING INTERVENTION PROGRAM FOR OUR MOST  

STRUGGLING READERS (ENGLISH SECTOR)

PARTICIPATING  

GROUPS

13

STUDENTS
78

TEACHERS  

PARTICIPATING11

NEW TEACHERS

TRAINED THIS  

YEAR

3

Empower Update: Term 1



Structured Early Literacy Program 
Grades 1-3



Children who are not proficient readers by the 
end of grade 3 are four times more likely to drop 
out of high school

1 in 6 children who are not reading proficiently in 
grade three drop out of high school

When poverty is combined with poor reading 
skills, the risk rises even further – to six times 
more likely to drop out of high school

Annie E. Casey Foundation. (April 8, 2011). Students Who Don’t Read Well in Third Grade Are More Likely to Drop 
Out or Fail to Finish High School. https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-
minorities-most-at-risk 

Grade 3 
reading skills 
& high school 
program 
completion 

x4

x6

17%

https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk
https://www.aecf.org/blog/poverty-puts-struggling-readers-in-double-jeopardy-minorities-most-at-risk


Third grade is a kind of pivot point. We teach reading for 
the first three grades, and then after that, children are not 
so much learning to read but using their reading skills to 
learn other topics. 

In that sense, if you haven’t succeeded by 3rd grade, it’s 
more difficult to [remediate] than it would have been if you 
started before then.”

-Donald J. Hernandez

Sparks, S.D. (April 19, 2011). Study: Reading Problems Can Flag Potential Dropouts. Education Week. 
https://www.edweek.org/teaching-learning/study-reading-problems-can-flag-potential-dropouts/2011/04

Grade 3 
Reading: 
A Critical 
Turning Point



Structured Early Literacy Plan Grades 1 -3

This multi-faceted approach empowers educators with the 
tools and support they need to meet the diverse needs of 

their grade 1, 2 & 3 students, fostering foundational literacy 
skills that pave the way for lifelong learning and academic 

success.

Builds strong phonological awareness

Systematic phonics instruction through UFLI

The structured early 
literacy program (in 
7 schools across the 
CSB)  involves using 

evidence-based 
programs such as 

Heggerty & UFLI to 
enhance literacy 

skills



20 teachers trained this September

564 students participating

7 elementary schools involved
Ouje-Bougoumou  

Waswanipi

Nemaska

Waskaganish  

Eastmain  

Whapmagoostui

Wemindji

Structured Early Literacy Support  

Term 1 -2 2025-2026

I N PE R SON   

SU PPOR T
495

HRS

183
HRS

VI RTUAL   

S UP P OR T

678 TOTAL SU PPOR T

HRS OFFE R ED  BY R T I



Grade 1 Sample of Phonics Learning Targets

Two Indicators from the Core Phonics Assessment: 
Grade 1 Sample (2024-25)

Term 1 Term 3

Proficient

Developing

Beginning

Not Assessed



Core Phonics Survey: Grade 1 Sample

Grade 2 Sample of Phonological Awareness Targets

Term 1 Term 3



GOALS OF THE PROJECT 
• Strong focus on oral language as the 

foundation for learning 

• Explicit teaching of: 

⚬ Vocabulary 
⚬ Syntax (sentence structure) 

⚬ Oral interaction 

• Development of phonological awareness  
• Ensures a smooth integration of encoding 

and decoding skills later on 

• Designed for French as a third language in 
our school context 

CURRENTLY BEING PILOTED IN 
CHISASIBI & WASKAGANISH

Projet de Littéracie Structurée en Français



Lexibar Implementation

Lexibar is a bilingual (French & English) 

phonetic spelling predictor, text-to-speech 

system, and spell checker. It is an evidence-

based tool that empowers students with 

additional support needs, such as dyslexia 

or language disorders.

What is Lexibar?

Benefits of  Lexibar

✓ Increase students' spelling ability

✓ Reduce frustration

✓ Increased autonomy in writing

✓ Increase students' independence

✓ Increase students' self-esteem



Speech-Language Pathology Services & 
Psychosocial Well-being

111



• Children who have trouble understanding language or communicating clearly at 
age 5 show more behaviour problems later in childhood or adolescence than 
children who did not have these difficulties.

o Children who did not have problems understanding language generally had 
better social skills and adjustment.

• Children who had the most serious language difficulties—especially problems 
understanding what others say—were at the highest risk of ongoing challenges.

o Early problems understanding spoken language may increase the chances of aggressive or 
hyperactive behaviour later on. 

o The social domain was also the most impacted by these behavioural challenges, potentially 
increasing the risk of exclusion or social isolation.

• These findings show the importance of early support and 
intervention for children with speech and language 
difficulties.

What is the 
outlook for 
students 
with language 
difficulties?

Joseph, H., Beitchman, B., Wilson, E., Brownlie, B., Walters, H., Inglish, A., & Lancee, W. Long-Term Consistency in Speech/Language Profiles: II. 
Behavioral, Emotional, and Social Outcomes, Journal of the American Academy of Child & Adolescent Psychiatry, Volume 35, Issue 6, 1996, Pages 815-
825, ISSN 0890-8567, https://doi.org/10.1097/00004583-199606000-00022.

Feeney, R., Desha, L., Ziviani, J., & Nicholson, J. M. (2012). Health-related quality-of-life of children with speech and language difficulties: A review of 
the literature. International Journal of Speech-Language Pathology, 14(1), 59–72. https://doi.org/10.3109/17549507.2011.604791 

https://doi.org/10.1097/00004583-199606000-00022
https://doi.org/10.1097/00004583-199606000-00022
https://doi.org/10.1097/00004583-199606000-00022
https://doi.org/10.1097/00004583-199606000-00022
https://doi.org/10.1097/00004583-199606000-00022
https://doi.org/10.3109/17549507.2011.604791


Whole Classroom Approach
CSB's Wholistic Speech & Language Pathology Services



Augmentative & Alternative Communication (AAC)

Augmentative & Alternative 

Communication (AAC) devices support 

individuals who have significant difficulty 

producing oral speech and language.

Tools range from low-tech picture boards 

to high-tech speech-generating devices 

(iPads, Big Mack buttons, visual schedules)

What is AAC?
Device Allocation: 
The Cree School Board (CSB) and the Cree Board of Health 
& Social Services James Bay (CBHSSJB) are collaborating to 
ensure each child has one single device they can use both 
at home and at school.

Using the same device in all settings helps students:
• Communicate more clearly
• Learn faster
• Feel less frustrated
• Be understood by everyone



CBHSSJB and CSB Collaboration for SLP Service 
Development in School-Aged Children

Streamlined pathways and improved
population access to Speech-Language
Pathology services upon full implementation



Coordinated Regional Efforts

Each organization serves a defined clientele, with some overlap for 
complex cases

Identify and treat 
communication disorders

Support students’ ability to 
access the curriculum and 

social interactions

Role of health 
based SLPs

Role of school-
based SLPs



Progress & Early Learnings

● Collaboration: Both organizations actively engaged to optimize services

● Communication: Coordinating processes and messaging where helpful
while maintaining independent service delivery

● Transition: Processes under review to ensure clarity and optimal 
service delivery

● Feedback: Teams providing input to guide ongoing adjustments



Strategic Priorities

● Implementation review: Review responsibilities to ensure clarity and 
support effective implementation

● Identify service gaps: Collaboratively identify areas where services can 
be strengthened

● Refine collaboration for complex cases: Autism, socio-emotional, FASD, 
intellectual impairment, AAC, etc.



Special Education Services
Alternative Education Pathways
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Modified Programs

How Modified Programs Support Students

• Reduce frustration and stress by aligning learning 
expectations with students’ abilities.

• Build confidence and self-esteem through achievable goals 
and recognition of progress.

• Create supportive learning environments with individualized 
supports and smaller instructional steps.

• Strengthen social, communication, and independence skills 
needed for daily life.

• Promote a sense of belonging and engagement in school.

• Adapt learning expectations to 
students’ strengths, needs, and 
pace.

• Combine core academics with 
practical and life skills.

• Prepare students for future 
pathways such as vocational 
training, employment, or 
community participation.

Purpose:



Modified and WOTP Programs for the 2025-26 School Year

School Educational Program for 
a Student with Profound 

Disabilities

CASP Modified Primary Modified Secondary 
Cycle 1

Challenges WOTP 

Pre-Work 

WOTP 

Semi-Skilled

Whapmagoostui ✓ ✓ ✓ ✓ ✓

Chisasibi High ✓ ✓ ✓ ✓ ✓ ✓

Chisasibi Elementary 3-6 ✓ ✓

Chisasibi Elementary 

Pre-K - 2

✓ ✓

Waskaganish High ✓ ✓ ✓ ✓ ✓

Waskaganish Elementary ✓ ✓ ✓

Eastmain ✓ ✓ ✓ ✓

Wemindji High ✓ ✓ ✓

Wemindji Elementary ✓ ✓

Nemaska ✓ ✓ ✓ ✓

Ouje ✓ ✓ ✓ ✓

Mistissini High ✓ ✓ ✓

Mistissini Elementary ✓ ✓

Waswanipi High ✓ ✓ ✓

Waswanipi Elementary ✓ ✓



Work-Oriented Training Path (WOTP)

A specialized educational 

program designed to support 

students who benefit from a 

more practical, hands-on 

approach to learning.

Purpose:

Examples of Work Skills Projects in the Classroom:

• Cooking & baking
• Entrepreneurship
• Woodworking
• Growing & harvesting vegetables/herbs

• Confidence and independence 
• Practical life and job skills 
• Real world learning through work placements 
• Supports diverse learning styles
• Graduates obtain an Attestation Certificate from the Ministry 

of Education
• Provides pathways to Adult Education, vocational training or 

employment

WOTP Benefits:





Success After WOTP: Student Graduate Stories

• Currently working as a student supervisor at the local school.

• After completing the WOTP program, she attained her Childcare Certificate. She also returned to 
school and completed the normal stream to achieve her Secondary Diploma.

• He had his work placement at the recycling plant. For years after, he still drove around with the 
other men in the hi-vis vests, picking up garbage, taking it back to the plant and sorting it. His 
boss used to joke that he was going to make manager soon. He took his job seriously, and the 
crew loved him.

• During her time in the WOTP program, she worked with the local photographer, going to the 
events, helping with school pictures, editing and helping print. She is still called upon to help, 
given how much training she received during her time in WOTP.

• He had his job placement at the gas station and is now a paid employee. His boss loves him 
because of how punctual and friendly he is. As do the diesel truck drivers lining up at 9am 
needing to fuel up for the day.



Early Intervention –Early Years Evaluation Screening

• Ensure, to the best of our ability, that children have 
a positive experience at school

•  Provide a baseline for assessing learning gains 
during first few years of elementary school

• Minimize the impact of developmental weaknesses 
on students’ social and academic success

• Ensure that teachers feel supported in their efforts 
to support children with varied learning profiles



Early struggles in school that are:

 due to developmental delays 

But are misidentified as:

 learning gaps 

 lack of student motivation and effort 

The Snowball Effect of Unidentified Developmental Delays

compound over time
12

6



Early Years Evaluation Tools Screenings

Awareness of self and environment

Language and communication

Cognitive

Fine motor

Gross motor

Pre-K and identified 
K students

Since 2016, 3670 EYE Tools screenings 

have been completed in Eeyou Istchee





Capital and 
Supplementary Allocation Projects 

Update

129







Project No.
Description of Capital and Supplementary 

Allocation Projects – Wemindji Status

C3 EQ-02-2002-P2 Extension Maquatua Eeyou School
Construction Phase 
VCC

C3 EQ-02-2415 Renovation of 3 housing units
End of Project 
VCC

C3 EQ-02-2108
Bring to CSB norm and reorganization of Mayappo 
Training center

conception phase

C3 EQ-02-2306 Wellness rooms JORMS Conception phase

C3 EQ-02-2004-C3 Upgrade Security to EMP Norms in the two schools
Maquatua in progress
JORMS – Conception Phase

C3 EQ-02-1914 Pavement of parking housing units Proposal received 

C3 EQ-02-2210 Plumbing upgrade  JORMS on hold - vacant position

C3 EQ-02-2606 Roof replacements on 2 & 4 Visitor Drive
Construction Phase 
Plomberie Aumond Inc.



Project No.
Description of Capital and Supplementary 

Allocation Projects - Eastmain
Status

C4 EQ-02-2117 Construction Maintenance Facility Design Phase – Waiting for lot

C4 EQ-02-1816 Eastmain School yard upgrade Conception phase 

C4 EQ-02-2007 Upgrade Cree Culture Girl workshop Conception phase 

C4 EQ-02-1816 Lot B Water conservation at schools Conception phase

C4 EQ-02-2307 Wellness rooms Conception phase



Project No.
Description of Capital and Supplementary Allocation Projects - 
Waskaganish

Status

C5 EQ-02-2004-C5 Upgrade Security to EMP Norms in the three Schools
End of Project
Construction de l’Avenir

C5 EQ-02-1808 lot B Major Renovation of a triplex
End of Project, 
Plomberie Aumond

C5 EQ-02-1808 lot B Major Renovation of a triplex Ready for Tendering Phase

C5 EQ-02-1908 Upgrade of School yard Conception phase 

C5 EQ-02-2308 Wellness rooms in both schools Conception phase

C5 EQ-02-1705 Replace insolation behind curtain wall at EAWMS on hold - vacant position

C5 EQ-02-2109A Bring up to CSB Standards at Sabtuan Learning Center
End of project
Construction de l’Avenir

C5 EQ-02-2315 Maintenance asset of four housing building on hold - vacant position

C5 EQ-02-2416 Security upgrade three housing building on hold - vacant position



Project No.
Description of Capital and Supplementary Allocation 

Projects - Nemaska
Status

C6
EQ-02-1909
(EQ-02-2213A)

School yard  upgrade – Phase 1
End of Project Meeyobin 
Iywashtin Savard S.E.N.C

C6 EQ-02-2417 Renovation of three housing building Conception phase

C6 EQ-02-1916 Pavement of Parking area of housing units Conception Phase

C6 EQ-02-2309 Wellness rooms in school Conception phase



Project No.
Description of Capital and Supplementary Allocation Projects - 

Mistissini
Status

C7 EQ-02-1817C-1 Construction of 10 housing units
End of Project
Construction de l’Avenir

C7 EQ-02-1817C-2 Construction of 10 housing units Tenders received – waiting for lots

C7 EQ-02-2117 Construction Maintenance Facility Conception Phase – waiting for lot

C7 EQ-02-2400 Assessment new school and or extension Conception Phase

C7 EQ-02-2410-I Rehabilitation of Head Office Parking
Construction Phase
Terrassement St-Louis Inc.

C7 EQ-02-2015 Major Renovation of 8 housing units Conception Phase

C7 EQ-02-1910 Cree Culture Girl classroom upgrade Conception phase

C7 EQ-02-1917 Paving of parking of housing units Conception phase

C7 EQ-02-2214 Gym Upgrade in both schools Conception phase

C7 EQ-02-2410-II Renovation Mistissini Sabtuan Learning Center Conception phase

C7 EQ-02-2310 Wellness  rooms the three schools Conception Phase

C7 EQ-02-2112 Renovation of a bungalow and 3 duplex in house - capacity building

C7 EQ-02-1809 lot B Renovation of a housing unit on hold - vacant position

C7 EQ-02-2418 Major Renovation of transit unit
End of Project
Construction PRO BL



Project No. 
Description of Capital and Supplementary Allocation 

Projects – Ouje-Bougoumou
Status

C8 EQ-02-2004-C8 Upgrade Security to EMP Norms at school
Construction Phase 
CCDC

C8 EQ-02-2110-PHASE III renovation half toilets, Gym Upgrade and Electrical Upgrade
Construction Phase
Wadnakun Construction (VCC Joint 
Venture)

C8 EQ-02-2411
Bring up to CSB norm Ouje-Bougoumou Sabtuan Learning 
Center

conception phase

C8 EQ-02-2311 Wellness rooms in school Conception Phase

C8 EQ-02-2113 Renovation of a triplex in house - capacity building

C8 EQ-02-1918
heating system upgrade to prevent water damage of three 
housing buildings

on hold - vacant position



Project No.
Description of Capital and Supplementary Allocation 

Projects – Waswanipi
Status

C9 EQ-02-2117 Construction Maintenance Facility Design Phase – waiting for lot

C9 EQ-02-2200 Assessment new school and or extension on-going, we are auditing the W.J.H.M.S. presently

C9 EQ-02-2202 Extension Rainbow School
Construction Phase
Construction de l’Avenir

C9 EQ-02-1919A Major Renovations of Four Housing Units
Construction Phase
Plomberie Aumond Inc.

C9 EQ-02-1608 Rehabilitate exterior wooden columns Conception Phase

C9 EQ-02-2004-C9 Upgrade Security to EMP Norms in all school buildings and SRVTC Feasibility Study conducted

C9 EQ-02-1806 lot c maintaining of asset SRVTC Conception Phase

C9 EQ-02-2312A Wellness rooms in three of the schools Conception Phase

C9 EQ-02-2312B renovate +reorganize and bring to norm Rainbow School Conception Phase

C9 EQ-02-1806 lot B maintaining of asset and school yard upgrade - Rainbow School
Design Phase – to follow the construction of 
extension

C9 EQ-02-1806 lot A Water conservation upgrade - all buildings on hold - vacant position

C9 EQ-02-2114 Renovation of two duplex in house - capacity building



CSB Operations (Revenues vs. Expenses) for the 
Year Ending June 30, 2025.
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